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How we work with producers
Stroudco Food Hub is a not-for-profit social enterprise set up as a co-operative of food producers (both small and large) and food consumers.  We are very pleased that you are interested in selling local produce through Stroudco.  We want trading to be a good deal for you as well as a good deal for the consumer members.  

This document sets out some guidelines of how we want to work with our producer members.  Please talk to us if you think they need changing in any way to make the guidelines work for you.  This document is part of the agreement between Stroudco and its producer members.

These are the aims of Stroudco:
· Increase access to and availability of local products by supporting local farms and food producers 

· Work towards environmental benefit, e.g. reducing food miles and the use of fossil fuels 

· Support farms which practice good animal welfare

· Enable community building and supportive links between producers and consumers 

· Provide practical experience and learning for members, including farm experience 

· Enable people to understand how food is produced and supplied 

· Enable people to work together democratically and be responsible for their food system

· Co-operate with similar enterprises 

· Be transparent in all its affairs 

· Work on fair terms and fair prices for consumers and producers

· Support other groups in copying the Stroudco model

Location of your farm or where you produce food / drinks
1. We want to work with producers who are based within 15 miles of Stroud, however where no producer exists for a product within 15 miles, a ‘guest’ may be accepted from within a 50 mile radius.  They will be replaced by a producer within 15 miles if a suitable producer applies to join. 
2. Stroudco will accept new products onto its product list even if those products are similar to those already on the product list as long as the producer of the new products is within a 15 mile radius of Stroud.

Pricing

1. Producers set their own prices at least 10% less than their usual retail price to the public at similar quantities.  This is to reflect the fact that Stroudco is doing all the selling and customer liaison.  We are also trying to offer local food at prices which are as affordable as possible to Stroudco consumer members.  Pricing cannot be precisely regulated but prices may be taken into consideration when producers’ membership is reviewed by the board every 2 years.
2. Producers will receive 92% of the price paid by members. The remainder will be paid to Stroudco to cover operational costs. Stroudco is not-for-profit and has no profiting shareholders.  Decisions about any surpluses will be made according to the principles and purpose of Stroudco. One of Stroudco’s principles is to give as high a price as possible to producers.  
3. Stroudco is VAT registered.  Most food products are not VATable but please check this link to see if your product is VATable: 
http://customs.hmrc.gov.uk/channelsPortalWebApp/channelsPortalWebApp.portal?_nfpb=true&_pageLabel=pageLibrary_ShowContent&id=HMCE_CL_000118&propertyType=document#downloadopt
If you sell VATable products through Stroudco and if you are not VAT registered, Stroudco will deduct 20% VAT from the sale price of any VATable product before paying you the balance.  
Payment

1. Producers are paid by cheque or bank transfer on delivery of the produce. Producers are paid even if consumer members do not show up on collection day.
Selling your produce with Stroudo

1. Producers provide an accurate and up to date list of what products are available for each order. This includes an accurate description of quality (e.g. size, appearance). Producers can offer cosmetically imperfect products, if they are offered with an accurate description (e.g. ‘’Bramley apples. Have been stored for 4 months, some wrinkling and marking of the skin but flesh unblemished and good cooking quality’’).
2. Stroudco wants to encourage small-scale producers.  Producers can enter very small quantities of produce for sale.  Producers do not have to offer products on every order date.  Seasonal or occasional producers are welcome.  Producers can take holidays from the system, but need to keep the website up to date for the days that they are trading. 
3. Stroudco depends on producers keeping their stock lists up to date. Once the Stroudco system has accepted a customer order, the produce must be delivered.
4. If the producer makes a mistake in an order, e.g. delivers incorrect, insufficient or produce not as described on the website, the producer is responsible for rectifying this by liaising with the consumer(s) involved e.g. taking the correct order to a home address the next day, etc.  If the producer and consumer involved cannot find a quick resolution to the problem the Stroudco manager will help find a solution.  
5. As part of the process of setting up their products on the Stroudco website, producers supply certain information about their business and products for consumers to view. Producers can also provide photos for display on the website.
6. Producers can promote their products to members through Stroudco e.g. via promotional materials, offers, tasting sessions etc.

7. Producers receive an email order 2 days before delivery day. Orders need to be delivered to Parliament Primary school during the period 9am to 10.30am on the delivery day.  Earlier deliveries might be possible by arrangement with the Stroudco manager.

8. To reduce congestion on the delivery day, producers will be offered the choice to make an appointment time for their delivery.  Producers with an appointment will be given priority on the day over those who have not made an appointment.

9. If a producer is not able to make a delivery on a particular week they need to update the website to show that they will not trade that week.
10. There is no minimum order. If a single product is ordered, it must be delivered.  However if this is not practical then please get in touch with the Stroudco manager – there may be another producer near you who could bring the produce into town on your behalf.
11. In cases where Stroudco has introduced a consumer member to a producer then deliberately seeking to set up frequent trade with consumer members outside of Stroudco is discouraged and is not in the spirit of the enterprise.
12. Producers may sell products produced by other local businesses if they meet criteria for eligibility, by agreement with the board. Please inform Stroudco if you are selling goods produced by other businesses.
Producer support

1. Stroudco will provide training and support for producers in using the Stroudco website.

2. Producers are encouraged to make offers to other producers to assist their activities at no financial cost. This will require discussion with other producers. E.g. occasional loan of equipment, offers of spent brewing grain for animal feed, removal of waste products, occasional use of warehouse space, advice, compost, shared delivery of produce to the hub, etc.  We can provide a contact list of all producer members.
3. Producers and Stroudco will deal with communications swiftly and efficiently.

4. Producers will have access to volunteer labour from members.  
5. Producers are strongly encouraged to bring concerns, difficulties or suggestions to the Stroudco board for discussion and resolution.

6. Each producer will have a review meeting with the Stroudco manager at least every 2 years to discuss mutual issues and ideas for improvement.

Meeting our producers

1. Producers are encouraged to offer occasional scheduled visits to their premises from consumer members, board members and Stroudco staff if possible.

2. Producers are invited to offer an event or open day relevant to their business once a year for consumer members (e.g. fruit picking, haymaking, demonstration session at Parliament school, workday to help on the farm, etc).   These days are planned to make a useful contribution to the producer’s business.
Governance

1. Producers will be invited to stand for election to the Stroudco board to help plan the future of the project.
Packaging

1. Stroudco would prefer producers to reuse packaging and use environmentally benign packaging. 
Notice to terminate trade with Stroudco

1.  If you intend to permanently stop trading with Stroudco then please inform us as soon as possible.
-----------------------------------------------------------------------------------------------------------------------------

Our standards:

This section describes Stoudco’s standards which apply to the products that you offer.   If you meet most of the standards the Stroudco board will still consider your application.  Stroudco will support producers’ attempts to meet these standards wherever possible.

General

1. We are focusing on signing up producer members who are based within 15 miles of Stroud.  However, if we do not have a producer for a particular product, we will accept producers from further afield.
2. Producers must be registered as a food business if the law requires it. Most suppliers will need to contact the environmental health department of their local council to register, but small suppliers of low risk items such as raw fruit and vegetables will not need to register. 

3. Suppliers must operate to a high and legal standard of safety and food hygiene and comply with trading standards and all other relevant legislation. If you are not sure about this, please seek advice from the environmental health and trading standards departments of the council. 

Animal welfare

	
	Stroudco Acceptance Criteria

	Local
	All animals must spend a minimum of the last 20% of their lives within 15 miles of Stroud.

	Feed
	All animals must be fed on NON GM food. 

	Stocking density
	All livestock stocking densities must be equivalent to The Soil Associations Organic standards.  Please see appendices for specific animal details.  Organic Certification is not required.

	Access to outdoors, how long they are kept indoors (per day and per year)
	All livestock housing and outdoor access must be equivalent to The Soil Associations Organic standards. Please see appendices for specific animal details.  Organic Certification is not required.

	Vetinary procedures
	Due to the complexity and the variety of answers that will be given for this question, each answer will be assessed on an individual basis. Stroudco would want to know justifications for any procedure routinely carried out. Please give as much detail as possible.

	Travel
	Maximum 8 hours. However, the shorter the journey the better.  

	Poultry / Eggs
	Eggs used in food production (baking etc) must be free range.  If a producer is selling eggs or chickens then they must be equivalent to Soil Association organic standards.  Organic Certification is not required.


The use of pesticides, herbicides, fungicides and artificial fertilizers

1. Due to Stroudco’s aim of improving access to local produce the scheme accepts some non-organic suppliers who use pesticides, herbicides, fungicides and artificial fertilizers. If these inputs are used they must be listed in the appropriate section on the joining form.  
2. Stroudco hopes that producers will reduce / limit their use of such inputs.

Genetic Modification

1. Products offered must be GMO free.

Packaging

1. Packing and labels must comply with legislation. 

2. Packaging must be suitable for Stroudco activity.  This includes a) suitability for storage for up to 7 hours in insulated carrier bags with freezer blocks at room temperature and b) handling by staff and customers (e.g. not too heavy to lift, sufficiently robust packs, etc). 

3. Products need to come ready packed to comply with food hygiene regulation during storage at the school. Please speak to the Stroudco manager if a product may need special care e.g. a freezer.

-----------------------------------------------------------------------------------------------------------------------------

These standards may change from time to time, in agreement with the Stroudco members.
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